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PROJECT DESCRIPTION

Cluster Group Affiliation—Women

Congressional Districts Served—Miami/ Dade County

Purpose, Goals and Objectives—The overall purpose of this project is to improve the health and well-being
of substance abusing members of the target population.  Specific Targeted Capacity Expansion project goals
are to reduce the incidence and prevalence of alcohol and other drug abuse among male and female members
of the target population and to increase the psychosocial functioning level of recovering members of that
population.

Target Population/Geographic Service Area—The target population of this TCE project is male and
female substance abusers who are members of the Non-English Speaking Hispanic community of Miami-
Dade County, Florida. 

Service Providers—The Village, Inc., under contract to the Florida Department of Children and Families,
will provide direct clinical services to TCE clients.

Services Provided—Using the Village Step-Down Model, a seamless continuum of client specific services
will be provided.  The focus of the TCE project is expansion of both residential and intensive outpatient
services.

Desired Project Outputs—The project intends to serve 150 adult male and female clients.

EVALUATION

Strategy and Design—The Village has a record of providing high quality evaluation services to federally
funded substance abuse projects.  They will employ a multistage approach with recurrent client assessment
at entry, 6 months later, and at 1 year after entry.  The design incorporates GPRA as a stand alone instrument.

Evaluation Goals/Desired Results—The goal is to determine the degree to which program process variables
meet expectations, and to determine if interventions have the intended effects on treatment outcomes. 

Instruments and Data Management—The GPRA, treatment protocols, Initial Evaluation Form, SASSI,
ASI, and SISAR will be used to collect data on each TCE client.
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